
What k ind of  bus iness  wi l l  I  create?  

What  makes  my bus iness  d i f ferent?  

Who is  my idea l  customer?
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WRITE BUSINESS PLAN

Some th ings  to  cons ider :

Company lega l  s t ructure

L icens ing requirements  &  permits

F inancing opt ions

Start -up costs

Is  the  r ight  supply  chain  in  p lace?

How many customers  can I  serve?

Is  my bus iness  model  sca lab le?   

- lawyer   -accountant   -banker   - r i sk  assessor  ( insurance)   -SCORE

PRO TIP :  Find a  mentor :  

PRO TIP :  Contact  

organizat ions  for  bus iness  

p lan  wr i t ing :

-Smal l  Bus iness  Deve lopment       

 Center  

-Smal l  Bus iness  Admin istrat ion  

-Minor i ty  Bus iness  Deve lopment     

 Agency

Meet ing with  Ci ty  s taf f  ear ly  in  the  process  can he lp  e l iminate  headaches  

and confus ion .  Severa l  s tudies  wi l l  need to  be conducted before  you can 

open for  bus iness .  Be low is  a  genera l  process :  

MEET WITH STAFF

OPEN FOR BUSINESS

The CEDC or  loca l  Chamber  can ass is t  wi th  a  r ibbon cutt ing ceremony

Compare your  expected resu l ts  to  actua l  resu l ts  and make changes  as  

necessary

Stay in  contact  wi th  CEDC & Ci ty  s taf f

Be  act ive  in  your  community !

Disc la imer :  This  gu ide i s  for  in format ive  purposes  on ly .  A lways  seek profess iona l  advice  and contact  a  Ci ty  representat ive  to  

determine the gu ide l ines  for  your  spec i f ic  bus iness .  

pre-des ign meet ing with  s taf f           submit  p lans  to  Ci ty            pre-construct ion  meet ing with  s taf f  

pu l l  permits           Cert i f icate  of  Occupancy at  complet ion


